WORKING DOCUMENT FOR INTER-CULTURAL AND MULTI-LINGUAL MINISTRIES IN THE DUTCH REFORMED CHURCH PROPOSED AT THE CONFERENCE FOR INTER-CULTURAL AND MULTI-LINGUAL MINISTRIES HELD AT ANDREW MURRAY, JOHANNESBURG, FROM THE 2ND TO THE 5TH OF FEBRUARY 2004. 

 

1.
INTRODUCTION

A few years ago it was out of the ordinary for Afrikaans speaking congregations to engage in intercultural or multilingual ministries.  For years this type of ministry has been on the agenda of the church only in terms of congregations with the specific task of reaching a specific language group, for example the English, Dutch or Portuguese speaking sectors of our communities.

Since the dawning of democracy predominantly homogenous communities have suddenly changed and became multilingual and multicultural almost overnight. Where new groups moved in, it inevitably caused some change in the way in which congregations saw themselves.  If the DRC wanted to be true to it’s calling, it was compelled to become sensitive to the new emerging contexts.  This caused a number of Afrikaans speaking congregations to come on board with the existing intercultural congregations to minister to the rapidly changing society within and sometimes outside the traditional boundaries of the congregation.

In the cities Afrikaans congregations dwindled and new dynamic ministries emerged along completely different lines.  Even the ‘platteland’ experienced this rapid change with many city dwellers seeking out the tranquility and peaceful existence of the “small town” community.

For a number of years these congregations, each with their own story to tell, came together in what was to be called the “Conference for multilingual and multicultural ministries,” previously called the Andrew Murray congregations.  Prior to the conference of 2004, it was decided that the conference should design a working document to assist congregations planning to start an alternative ministry to do so in an efficient and responsible way.  This conference is an official sub-committee of the “Algemene Kommissie vir Getuienis.”
Subsequently this working document was drafted as an aid to congregations.  The conference has refrained from working with set terminology like “definitions,” “guidelines” and “principles” because we are fully aware of the changing environment and context in which congregations exist.  The conference didn’t try to provide final answers, but wanted to put forward the current processes taking place in congregations that have already ventured into such ministries.  The purpose of this document is to capture what is already happening in the church and to make it available to congregations about to begin new ministries.  Inside this document you will find the following:

· Descriptions of terms used 


· The need for inter- and multicultural ministries 

· Examples of ministries 

· The ethics of inter- and multicultural ministries   

· Stories of inter- and multicultural ministries 

· Spiritual and emotional challenges in starting a ministry 

· Resources

· How to start

2.
HOW TO USE THIS DOCUMENT

This document is studded with hyperlinks – colored words that, when you click on them, will take you directly to the document that you need.  This will probably work best if you save the entire content of the CD-ROM on your hard disk.  Otherwise you can go manually to the file that will in most cases have the same name as the colored words (hyperlinks).

 

3.
DESCRIPTIONS OF TERMS:  MULTI-CULTURAL, MULTI-LINGUAL AND INTERCULTURAL
 

Since people attach different meanings to multi-cultural, multi-lingual and intercultural ministries, the following meanings for these words will be used in this Working Document:

 

Multi-cultural ministry refers to a ministry where the church develops ministry structures and practises to minister in a cultural sensitive way to clearly defined cultural (sub)groups.   This may for example refer to parallel or different structures/practices within a church in order to accommodate different languages, customs, traditions and spiritualities of different cultural (sub)groups within the congregation.   In this approach the emphasis is on a cultural relevant ministry to different cultural groups without lost of the unity in one congregation.

 

Multi-lingual ministry refers to a ministry where the church develops ministry, structures and practices to accommodate people who speak different languages.  This may refer to services in different languages or the use of interpreters or cells for different language groups.  The emphasis is on assisting people to worship and communicate in a language they understand without necessarily making much provision for other cultural needs or practices.    The Western or Afrikaans culture dominates the ministry without excluding people from other cultures or languages to participate in the activities of the church.

 

Intercultural ministry refers to a ministry where the church develops ministry structures and practices to reach out to, minister to, accommodate and benefit from people from different cultural backgrounds.    The emphasis is on the mutual benefit which can be achieved through interaction, meetings and projects by people from different cultural backgrounds where no one culture dominates.         

 

It would be wrong to distinguish too clearly between the different words and meanings. “Intercultural ministry” is a term that seems to have a broader meaning and can accommodate the meanings associated with “multi-cultural” and “multi-lingual”.    Intercultural ministries may therefore be used to refer to any of the descriptions mentioned above.

4.
THE NEED AND OPPORTUNITY FOR INTER AND MULTI-CULTURAL MINISTRIES

Being the Church of Jesus Christ, our ministries should be aiming at reaching out to and including all nations and cultures. The church in a diverse society should give expression to the biblical message proclaiming: “His purpose was to create in Himself one new man...and in this one body ..reconcile…them to God through the cross.” It is thus a Biblical imperative to have this unity in the body of Christ in the midst of all the diversity because of the new reality of the Kingdom and as a witness to our world that God can bring people together in a new reconciled society.

To add to this we can see, especially in the cities, a new culture emerging where within people from different backgrounds have more and more in common. Because of this sharing of the same living areas, the same facilities, having the same problems and opportunities and most of the time even speaking the same language, going together to church becomes the obvious and natural thing to do. Of course the inter-/multi-cultural ministries should take different shapes in facilitating the different situations.

At this stage there is a wonderful opportunity for inter-/multi-cultural ministries because of the thirst for the Word of God and the goodwill amongst the people of South Africa in general. There is a vacuum in many societies where the church could move in to serve the community and individuals as part of representing Christ in love. In our society it is obvious that this converts to inter- and multi-cultural ministries. 

5.
SPIRITUAL AND EMOTIONAL CHALLENGES OF INTERCULTURAL MINISTRIES

Vocatio:

This type of ministry cannot be started unless a very strong sense of calling does not exist in the congregation.  A congregation must have the drive and vision to reach out across traditional boundaries to other faith communities and people from diverse cultural backgrounds outside the church.  The leaders of the congregations must convey this vision to the people and take them along in the process.

Trap:  Avoid the urge to respond to your own calling into this ministry without taking the congregation along.

Tool:  Communicate your vision to the congregation and create opportunities for them to respond, to understand and to contribute to the new vision.

Dealing with resistance and prejudice:

Some people are stumbling blocks.  If their protests are ignored, they tend to make life extremely difficult for ministers.

Trap:  Grow an elephant skin, ignore them and keep pressing on with the ministry.

Tool:  Expose them to the overall vision of the congregation and to the testimony of people involved in the newly found ministry.  When they recognize the common ground between themselves and others, they would more likely change their opinion.

Dealing with rejection:

New ministries are often nipped in the bud because traditional congregations tend to generalize their opinion of their ministers.  Some members may feel that this new ministry is going to divide the attention of their minister and lessen his involvement with his “own flock”.  They quite often retaliate through undue criticism and negative remarks.

Trap:  Contradict them by burning the candle on both ends.  This could very easily lead to burnout and depression.

Tool:  Reassure your congregation that the new ministry will not cause your loyalty and support to waver.  It is very important to change the job description of all the leaders involved in this ministry and to communicate the new expectations very clearly to the congregation.  The church council should ensure a fair agreement between the minister and the congregation.  Such an agreement relieves enormous pressure.

Keeping your momentum:

Normally the feedback and encouragement of people involved in this type of ministry is extremely encouraging, because their is no cultural or traditional contract between them and the church – they are here purely because of their spiritual need.  This gives a whole new dimension to the ministry often not found on the “traditional,” side of the congregation.

Trap:  To bask in the glory of the new ministry and become emotionally distant from your “first love.”

Tool:  Adjust your “self-talk” about the congregation.  Deliberately look for motivating factors in both ministries, list them and use them as focal points when going about your daily chores in the congregation.  Stick to the positives and let them energize you to successfully and swiftly deal with the negatives.

6.
EXAMPLES OF INTERCULTURAL MINISTRIES IN THE DRC

Andrew Murray Bloemfontein

The congregation started as a ward of the NGK Berg en Dal under the leadership of Dr Zeemann (a minister of NGK Berg en Dal), Martin Nel (Elder) and other helpers in 1972. At first services were held in the church building of NGK Berg en Dal but later it was decided to move the services to the garage of the manse. Later the current building at 34 Alexandralaan was purchased. Today the congregation has 19 Baptismal and 97 Confessing members with Prof Johan van Rensburg as a tentmaker minister and James Veitch, pastoral worker.

The congregation does not have a full time minister at present because of limited finances, which limits the potential for growth. The congregation does receive a subsidy from the Synod but are still reluctant to call a full time minister because of fears that the subsidy will be withdrawn. 

In response to the challenges Prof Van Rensburg organized a retreat session during 2003 to determine challenges that need to be addressed to stimulate growth. The next meeting is scheduled for 1 March 2004. 

Ministry:

Sunday Services and Catechism Classes

Bible Study takes place fortnightly on Tuesdays

Choir practices on Thursdays

Church Life meetings in the various wards

Home and hospital visitation by elders and Pastoral worker (James Veitch)

Yearly Fete 

Minister: Prof Johan van Rensburg

Fynnland NG Church

The ministry started in August 2000, by Rev De La Harpe le Roux, as a response to demographic changes in the community and English/Afrikaans marriages in the church. Initially their was only one service a month that later was changed to weekly services. Members of the Fynnland congregation (Elder Vorster, Marietjie and Clinton Williams, Johan and Jo-Anne Nieuwoudt) spearheaded this ministry that immediately drew people from the community.  A Sunday school started in 2003 and a monthly newsletter was initiated in 2004. In 2003 the first elder and deacon was elected for the ministry. Currently 30 members (that include 7 children) attend on a Sunday.

Ministry:

Sunday morning Services (7:30-8:30

Sunday school (after service)

Care Group – once a month on a Wednesday night

Fellowship - Tea after the service

Minister: Rev De la Harp le Roux

Johannesburg Noord – Andrew Murray DRC

In 1966 dr Gert Swart started this ministry initially as an outreach to the Jewish community. It soon developed into a congregation for non-Afrikaans speaking DRC members. The congregation first had their services in Braamfontein but soon bought their own church building in Jeppestown. An opportunity arose to move to Johannesburg-Noord and what was a combination setup soon led to unification of the churches and we became one congregation with two ministries. Currently 845 adult and 290 children are members of the congregation. 

Ministry:

We position ourselves as a mission church catering for outcasts, minority groups, seekers and so-called post-Christian people, or at least people who have “outgrown” the church. We have a hobo ministry, feed the jobless and try to create work opportunities. We also minister to a children’s' home and home for abused and pregnant girls. 

Ministers: Vacant, Gerhard Koen and Gert Steyn (Tentmakers)

DRC South Coast 

(Amanzimtoti Community Church from the end of 2003)
The ministry was started in 1997 by Andre Agenbag with a service in the vestry of the NGK Suidkus at 7:30 am on Sundays for English speaking people. This group consisted of English/Afrikaans marriages or people who had family in the NGK and people from other cultures (mainly Zulu). People who play a leading in this ministry are elders Gerald Winkle, Horst Ahlers, Hans Combrinck and their families. The small start to the ministry in the vestry mainly consisted of a group of five families with their domestic workers. Later the service moved to the church building in 2001. Currently 40 members attend the service that is being held in its own building since the end of 2003 and is now know as the “Amanzimtoti Community Church”.  The ministry also have two representative on the central church council of the NGK Suidkus.

The spirituality has a more charismatic feel than the NGK. Services are informal with discussions and participation by members. 

Ministry:

Sunday morning services

Fellowship – Tea after service, bring and share after quarterly meetings

Weekly Bible Study

Quarterly congregational meeting 

Participation in fete of NGK Suidkus

Minister: Rev Anné Verhoef

Andrew Murray DRC (Ward of NGK Lynnwood)

The ministry started in 35 years ago when dr Gert Swart was detailed to start the worship service. He held the services in Pretoria under a tree but later move to a building. Later the current building was built in conjunction with the Nederlandse Congregation. Later Rev Cross was called; followed by a period of 18 months without a minister (due to financial problems); after which the Andrew Murray Pretoria joined forces with the NGK Lynnwood and called Andre Agenbag. He left in 2004 and the congregation is in the process of calling a new minister. Currently the ministry consists of 120 members. 

Ministry:

Multicultural

Patoral Care

Youth

Senior Citizens

Minister:  Mark Rathbone

Riebeek Valley Christian Congregation

The service started in 2000 from an English Bible study group. The numbers increased rapidly in the first two years that later slowed down to the current membership of 56. The future challenge of the ministry is to reach people outside the church. The ministry obtained full representation on the council of the NGK Riebeek Valley.

Ministry:

Sunday Service (Emphasis on liturgy)

Religious Festivals and special days are celebrated

Fellowship

Bible Study

Personal Counseling  

Minister: Rev Ryk Brink

Pretoria Faith Communities (Ward of the NG Gemeente Pretoria)

The ministry started in August 1995 as an “alternative service” by Martiens Swart and volunteers (Anita, Tannie Nellie, David and Mmabathu) with the support of colleges (dr Braam le Roux and Danie Veldsman). The first discussion for the ministry started on the 12th of October 1993 by the NGK Arcadia. The ministry was relatively small for the first couple of year up to 1999 with between 10 and 35 members attending. Since 2000 growth steadily increased with 500 people currently involved in the ministry. During 2000 the ministry became a ward of the NGK Pretoria with representatives on the council. On a normal Sunday people, speaking up to 22 different languages, attend the service. The minister is a tentmaker and a shared leadership model is followed. 

Ministry:

Services

Youth ministry

Children’s ministry

Choir

Life-skills project

Camps

Kitchen fellowship group

Minister: Martiens Swart (Tentmaker)

DRC Montclair

The DRC Montclair started in 1999, by Rev Mark Rathbone with elder Dirk Scholtz, as a ministry of the NGK Montclair with 8 members attending services. Membership steadily grew with between 30 to 50 people currently attending Sunday services with 8 children attending the Youth Ministry that commences after the service. Initially the membership profile consisted of bilingual families from the NGK Montclair. Currently the ministry also includes members from other NG churches that do not have an English ministry as well as English families who enjoy the warm, friendly atmosphere of the services. Afrikaans members of the NGK also attend the service from time to time and a few have made the service their home. In 2004 the RCA mission in Clairwood joined the service and two members of their initial council were elected onto the church council of the NGK Montclair with the current worship service representatives. 

Ministry:

Sunday Services

Fellowship – Tea after service

Youth ministry – after services

Family ministry

Environmental project

Announcement leaflet – information and awareness

HIV/AIDS ministry (Montwoodpark Support Centre)

Administration:

Minister: Rev Mark Rathbone

Dutch Reformed Church in Zambia

Rev Nico Mostert started the ministry, with a Bible study group which evolving from the Alpha course. Initially the services were held monthly but later extended to weekly meetings. Currently 220 people are members of the church.

Minister: Rev Debbie Khatz

Cornerstone Church (Zimbabwe)

Ministry:

Sunday Service

Sunday School

Crèche

Mid-Week Fellowship

Minister: Rev Gerard Breytenbach

7.
ETHICS OF INTERCULTURAL MINISTRY

The ethics of intercultural ministry is understood in the wider context of socio-cultural transformation in South Africa from the vestiges of apartheid racism, sexism and injustice. In this regard intercultural ministry envisions an inclusive approach in which diversity of race, ethnicity, culture, and language are a function of communal worship and serve. This develops from the double ethic of this ministry: an (1) ethic of human connectivity; and (2) healing. 

Ethics of Human Connectivity:

Intolerance and prejudice breaks down the unity between people by erecting walls that divide and dehumanise. Intercultural ministry is a concerted effort to break down the walls that divide people, constructing a space for unity in diversity to be discovered through tolerance. In this regard the focus of this ministry is on celebrating the common humanity of people. At the same time the ethics of human connectivity sound a prophetic alarm where human connectivity is obstructed by injustice and intolerance. 

Ethics of healing:

The pain of dehumanisation leave scars on the lives of people that become stumbling blocks in the process of societal transformation. In this regard intercultural ministry addresses the injustices and inequalities created by intolerance in all its forms (racism, sexism, etc) by creating a space for people to connect, by sharing their stories and find acceptance. 

8.
RESOURCES

8.1
CONTACTS AND NETWORKING

NAME LIST AND CONTACT ADDRESSES:

WESTERN CAPE

Cape Peninsula Reformed Congregation



Dr Francois Wessels



16 Gousblom St Blomtuin, Bellville 7530
021-9195 903 / 0832320960 

gfwes@adept.co.za
Riebeek Wes

Ryk Brink
                 

PO Box 15 Riebeek Wes 7306

0828251233

rykbrink@telkomsa.net
St Stephens

Laurie Gaum




Po Box 3854, Cape Town 

Phone: 0834561986

NATAL

Fynnland






De la Harpe le Roux
      

PO Box 21191, Bluff 4036
Phone: 031-4661859 / 0832321051


dvleroux@mweb.co.za
Montclair






Mark Rathbone
     

PO Box 33020, Montclair 4061

031-4628022 / 0837587362  

mwmrath@mweb.co.za
Suidkus English Ward




Anné Verhoef

   

PO Box 583, Amanzimtoti 4125
031-903 6659 / 0833785394 
        
averhoef@absamail.co.za 

Durban Reformed Congregation 

Phone: 031-813753
SOUTHERN TRANSVAAL
Andrew Murray Johannesburg  



17a Oaklands Str Observatory 2043 

PO Box 95576 Grant Park 2051



Adrie Cheeseman 


011 7284031 / Fax 483 1874
  norwdngk@global.xco.za 

Edenvale






Berni van Zijl

                 

PO Box 1415, Bedfordview 2008      011-8271182 Fax: 011-4535771 
Cell: 0828760647

bvc@icon.co.za
Johannesburg Portuguese Congregation


Ian Jannasch


PO Box 2483 Wilrow Park 1731 

011-7737428  / 7643649H Fax: 7735483

ian.jannsch@freemail.absa.com.za          

ORANGE FREE STATE

Andrew Murray Bloemfontein  



Philip Botes 051 4306746 


James Veitch 051-4368371 eveitch@escape.co.za 

NORTHERN TRANSVAAL
Cornerstone Harare





Gerard Breytenbach
    

47 Bradfield Rd, Hillside, Harare Zimbabwe 092634-747835 / 747018  

cornerstone@mango.zw
Pretoria Faith Communities (Pretoria) 


Martiens Swart   
          

4 Doreen Street Colbyn 0083

Phone: 012-4304882 / 0824162247

mjswart@icon.co.za


Pretoria Andrew Murray




Pieter Oosthuizen 

P O Box 36430, Menlo Park 0102   012 3484004

pedaloos@global.co.za
Charles Rossouw 



273 Sidney Avenue, Waterkloof 0181

012 3463933 / 0835372797

Pretoria Portuguese Congregation
Petra Kerk voor Nederlandstaligen


Ds Jan van der Vloed



PO Box 70065, Die Wilgers 0041   

012-8035974 / 0829285073
 petrakrk@mweb.co.za 

DR Church in Zambia




Debbie Kahts


  

PO Box 31299 Lusaka   09-260-1 292584 / cell 097791212
  Kabalunga Road, Kabulonga

debbie@uudail.zm 

NAMIBIA
Windhoek Andrew Murray




Thys van der Merwe
           
PO Box 104, Windhoek 9000
Namibia   09 26461-236214  / 0926481124364

thijs@mweb.com.na   

OTHERS

Ryk van Velden (Toerustingsburo vir Interkulturele Werkers)




23 Vander Merwe St, Welington
7655

Fax / Phone 021-8732967





          tiw@hugenote.co.za
Nico Mostert




PO Box 1 Greymont 2035

011 4779317 Fax 011 4774993

08456046712

       nicom@absamail.co.za
“Algemene Kommissie vir Getuienis” - Secretary: Dr Martin Lazenby 

mjl@absamail.co.za
EQUIPPING CONGREGATIONS AND WORKERS FOR INTERCULTURAL MINISTRIES
 

The following organisations may be of assistance with certain aspects of training and equipping congregations and intercultural workers for their ministry:

 

Bureau for Training of Intercultural Workers

Hugenote Kollege

P O Box 16

Wellington

7654

 Contact person:  Dr. R. van Velden

Tel.   021-8732967/8731181

tiw@hugenote.co.za
 

Brewster Language Course
 

Contact person: Andries & Cecile Louw

Tel.0824515941

ancile@worldonline.co.za
 

Pretoria Community Ministries
P O Box 12334

Die Tremloods

0126

 

Contact person. Dr Stephan de Beer

Tel.    012-3222792

ium@telkomsa.net
 

 

PEN Ministries
P O Box 818

Pretoria

0001

 

Tel.   012-3236688

outreach@pen.org.za 

 

MES AKSIE
P O Box 18859

Hillbrow

2038

 

Contact person:  Rev. P Smit

Tel.  011-7256531

8.2
MUSIC.

General comments:

There is no official book in use.  Every congregation make their own choice according to the spirituality and other needs of the congregation.

A combination of the different songs/books can be used – the advantages of a PowerPoint or over head projector must be considered, or an own file with songs could be developed, etc.  It is a good idea to visit the local Christian Bookshop and orientate you there with everything that is available in English.

The new (2003 edition) of the Songs of Fellowship (Kingsway music) is now available. It is a very good option and could be considered a best buy.  This book includes volumes 1, 2 and 3. There is a book with only the words (for about R120-140) and a book with all the music as well that is more expensive. Don’t buy this from the local bookshop (too expensive); order it directly from the Methodist Bookshop in Cape Town (or other big cities).

Examples of Hymnals used in congregations:

Used in Andrew Murray Congregations (Bloemfontein & Johannesburg).

Routley E. (Ed). 1989. Rejoice in the Lord. A Hymn Companion to the Scriptures. Grand Rapids, Michigan. WM B Eerdmans Publishing Co.

Used by Riebeeck-Wes:

Psalms & Hymns. (Of the Methodist Church). This book is approved by the Anglican and Methodist Churches and can be ordered from any Methodist Bookshop.

Used by various congregations:

Songs of Praise (more Hillsongs of Australia)

Songs of Fellowship (bigger variety, approved by Methodist and 
Anglican Church – definitely recommended)

Music used by CPRC (Cape Town Reformed Church)

Psalter hymnal of the Christian Reformed Church in North America (1960 edition). There is a new edition now and they use transparencies of that.

For Praise and Worship the Songs of Fellowship is used.

English hymns are also available in Die Liedboek van die Kerk (NG Kerk Uitgewers)

8.3
LITURGICAL AIDS – ORDERS OF SERVICES, PRAYERS

Communion at Consecration Service
Communion Service – Easter
Communion Service – Good Friday
Communion Service – Lent
Communion Service – Ordinary time
Communion Service – Ordinary time 1
Confession and assurance of pardon
Prayers
Prayer for innocents
Prayer for World Aids Day
Prayers of adoration
Prayers of thanksgiving
Service for Christmas
Service for International AIDS Awareness Day
Service for Palm Sunday
Service for public profession of faith
Service of the Word – Traditional
Service of the Word – Alternative (Andrew Murray Pta)
8.4
CREEDS

The Apostles’ Creed
The Nicene Creed

The Athanasian Creed

8.5
CONFESSIONS

Three confessions of unity
The Belgic Confession

The Heidelberg Catechism

The Canons of Dordt

Belhar Confession
8.6
FORMS

Baptism of children
Baptism of adults
Communion
Communion for children
Marriage – Alternative form
Marriage – Classic form
Marriage – Alternative form with traditional responses
Marriage – Presbyterian (long)
Profession of Faith
8.7
CHATECHISM

At the moment every congregation is using their own material.  The material of Scripture Union is available, but does not satisfy completely.  Apparently the General Youth Commission is investigating the possibility. 

8.8
CHURCH ORDER

No translation is available because of the frequent changes in the content of the document.

8.9
WORD LIST 

Please consult the Wordlist in Afrikaans and English for frequently used terminology.

 

9.
HOW TO START A MULTILINGUAL OR INTERCULTURAL MINISTRY:

Breaking ground

Perhaps the best way to tell somebody how to start, is to tell him or her how not to start.

A new ministry should not be started to provide a possible lifeline to a local church struggling for survival.  This is one of the most critical mistakes a congregation can make.  Once the true reason for the ministry is discovered, it loses its credibility completely.

Co-enquiry:  Establish a firm and trustworthy relationship with the potential members of a new ministry or congregation.  Do not discuss this issue unilaterally in the confines of the church council or congregation initiating the ministry.  It will seem extremely patronizing.  Interested people should be involved in the process from the beginning.

Keep it straight and simple:  Don’t burden the new ministry with church laws and cumbersome structures.  Remember that this ministry has to develop from the ground.  Never superimpose anything onto the new ministry – in that way you are sure to lose people at the start.

The Reformed Principle:  Whatever the nature of your new ministry, people should clearly understand that this ministry forms a part of the ministry of the DRC.  Although the nature or character of the ministry may be extremely ecumenical, it still subscribes to the creeds, confessions, laws and ethos of the DRC.

Prepare the local congregation for the new ministry:  Because of traditional views of who and what the local church should be, a new ministry may encounter a lot of initial resistance.  To avoid this, the need for a new ministry should be made clear to the local church prior to actually starting it.  Good and continuous communication is of paramount importance.  The start of a new ministry should also be communicated to the presbytery.

Market research:  Thorough research should be done about the group or groups of people targeted within this ministry.  It is a good idea to ask the community what they would expect from such a newly formed ministry.  It is very important to be aware of the needs in the community before the ministry starts.

Rigging the building:
Appointing a minister:  Whenever a minister from the local church is tasked with the responsibility of a new ministry, the following issues should receive careful attention:

Writing a new contract:  After discussions with the church council and the representative committee from the new ministry, the minister’s contract with the congregation and his job description should be altered to provide for the additional responsibility.  If this is an official act endorsed by the church council, it provides the needed security for the minister and the congregation to proceed with the ministry.

Bringing in the people:  

This is possibly the most difficult part.  More often than not there would be a core group who would like to be involved.  It is a very good idea to start by inviting them to a regular Sunday service.  Numbers do not matter.  Quite a few new ministries started out with less than 10 members!

The Sunday service:  

Every congregation should do what is convenient in their circumstances.  It is very important to quickly establish the Sunday Service.  This will soon be the center of life for the new ministry.

It is advisable to begin with a very simple liturgy.  Members would be from a variety of denominations and may feel intimidated by a liturgy they do not understand.  As time passes and the service becomes more established, you may even find a unique liturgy evolving.

People responsible for the music in church should be well-trained musicians with a reasonable competency.  New ministries often struggle to get off the ground because the music causes people to be uncomfortable.

The Sacraments:

Holy communion:

Wherever believers are together, they should be able to celebrate the Lord’s Supper.  This will probably happen in a very ecumenical way in a new ministry.  It is important not to deny members in good standing, with the freedom of conscience, the privilege to celebrate communion together.  This does not mean that the celebration of communion should be completely unsupervised.  It is still the responsibility of the church council to do so.  Emphasis should be placed on our unity in Jesus Christ and not on the historic divisions between churches:  “We, although we are many, all partake of the one bread…”

Baptism:

Baptism becomes somewhat more problematic.  Often members will request the baptism of children.  At the moment our church order does not allow for the children of members from other denominations to be baptized without the transfer of membership.  If people understand the transfer of membership to include them into the local form of the universal church, transfer of membership is generally not an issue.  However, some may be reluctant because of sentimental reasons.  This is a very sensitive issue and should be treated with great compassion and sensitivity.  Whenever there is a request for baptism, the indicated route of the Church Order should be followed, depending on the denomination of origin.

Organizing the new church or ministry

Whenever the ministry is part of a DRC congregation, it is preferable that it is treated as a ward of that congregation.  Integrating members with a different language and culture into existing wards often creates problems.  On the other hand we must emphasize that what is successful in one context, often fails in another.  There is no blueprint for this type of ministry.  Trying to provide one would do an injustice to the processes in congregations.

Building strong and efficient relationships is the backbone of any ministry, therefore leadership and vision becomes paramount in the establishing of new relationships.  The following ‘competencies’ was put forward by one of the delegates to the conference, Rev. Berni van Zijl, a business consultant.

Six competencies to survive in modern times:

Know your environment.   In general the DRC are not always part of the people living around the church.  It is important to know the people living in the environment of the church and to focus on these people in our ministry.

Imaging.  The way in which you portray your values through images.  The DRC does not have a positive image in some parts of our country.  It is advisable to develop personalized “branding” for the congregations, for example, to develop a new name for the ministry without direct reference to the DRC.

Serious play.  The church should excite people with its presentation of the gospel.  People should experience spontaneity and joy in church.  A new ministry lends itself to a very creative approach in bringing the gospel to people.  New way will be discovered in communicating the Word of God and to bring people together.

Co-enquiry.  People should be involved when decisions are made in order to empower them.   There is no blueprint and decision making from the top is becoming less and less acceptable.

Co-crafting.  People should take responsibility and ownership.  Nothing is being done without involving the whole group.  This is possible in a small congregation, but might prove troublesome in a larger one.

Spirituality.  Experiencing true spirituality – the true presence of Christ.

Surrounding the ministry with interesting people will draw in more people.  Focus on people with a really interesting approach to others and with the gift of reaching them and appealing to them.
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